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Summary of actions from Business Continuity Audit 2013 

No. Action Comment / Update 

1 

Strategic Business Continuity Plan 
The strategic Business Continuity (BC) plan will be 
included in an over arching framework 

When it was noted the strategy had passed its 
review date it was suggested by the Force Risk 
and Business Continuity Manager (FR&BCM) 
that when this was updated (Completed) it 
should form part of a strategic framework in a 
similar style to the Strategic Risk Management 
Framework. Consultation and endorsement on 
this has now been done and has been 
published. Complete 

2 
Business Continuity Management Policy 
Reference to the latest British Standards 
(ISO22301) had not been included in the BC policy 

Complete 

3 

Business Continuity Programme 
A. The framework will be monitored and an 
escalation process put into place for addressing 
incomplete actions 
B. The schedule will be updated and exercises 
undertaken in the Autumn 

A. This can only be done once the framework 
has been designed and endorsed 
B. This was already in the planning stage at 
time of audit. Complete 

4 

Local Policing Area (LPA) Business Continuity 
Plans (BCP) 
BCPs for Cherwell (LPA) and Windsor & 
Maidenhead  appeared not to have been reviewed 
and signed off 

The finalisation of these plans was delayed due 
to an LPA merger and management changes. 
They are now in place and agreed with auditor 
at the time of audit. 
Complete  

5 

Departmental Business Continuity Plans 
High risk areas such as Control Room and Enquiry 
Department (CR&ED) and ICT etc have been 
prioritised and are up to date. The BC programme 
will be updated to include identification of the high 
risk departments requiring plans and monitoring of 
the completion and review of the plans in place. 
Going forward plans will be reviewed at least 
annually.  

It is suggested by the FR& BCM that to ensure 
reviews are prioritised that not all plans require 
an annual review due to the nature of the work 
undertaken or the limited amount of change 
experienced by that department such as 
procurement and finance. These could be 
reviewed every two years or when change is 
experienced due to a BC disruption or 
departmental restructure. Submitted to FRMG. 
Complete 
 

6 
LiveLink 
The LiveLink portal will be refreshed to display only 
current BCPs and to clearly mark them as final 

Complete 

7 

Point of Contact and Training 
Points of contact will be identified for LPA’s & 
departments as necessary 
BC training and awareness activities will be carried 
out through a combination of Master class’s and one 
to one sessions. Where one to ones are carried out 
these will be recorded in the training log.  

It was agreed that the one to one sessions 
provided by either the Business Continuity 
Officer (BCO) or the FR&BCM do serve a 
valuable purpose and should be recognised. As 
with any course, releasing officers and / or staff 
for a master class is always difficult. However 
the combination is working and this action is 
Complete 
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8 

Exercises and Lessons Learned  
This issue has already been identified by 
management. Going forward a detailed assessment 
of lessons learned from exercises will be completed 
including actions, owners and implementation dates. 
This process will be documented as part of the BC 
Framework (see action 1). 
 
Identified issues from exercises will be circulated to 
all relevant stakeholders to ensure that issues can 
be addressed across all areas. 

Actions from exercises are taken forward after 
exercises however it was suggested by the 
FR&BCM that actions with owners and dates 
could be identified and documented during the 
exercise to help gain action ownership. This will 
be applied at the next exercise planned for 20th 
September 2013.  
Complete 

 


